Some questions to consider:
What do we hope for our child?
What does our child need --now --to grow and develop?
With whom do we want our child to play and learn?
Where would our child be if he or she didn't have a developmental delay or disability? T ransitions are natural events for all children and their families.
Successful transitions begin as people think about the future, plan ahead and work together.
As your child nears age 3, he or she will transition from Infant-Toddler Services to Early Childhood Special Education, Head Start or other services. Legally, these are different programs. This fact guides some of the actions that must be taken. This guide is a tool to assist you, and others who care about your child, to plan together to make wise decisions for your child. Other resources may also be helpful as you begin to think about transition: friends who have young children, local parent organizations, a family with a child slightly older than yours or Families Together, Inc., Kansas' Parent Training and Information center (local and toll free numbers listed below).
Step The general timeline and some individual outcomes for the transition were written in the IFSP.
Community resources have been found.
The transition meeting has been scheduled.
Checklist 3
Step 2: Transition Meeting T he transition meeting is the time when you and your team from Infant-Toddler Services and Early Childhood Special Education (ECSE) meet to develop your child's transition plan. This plan outlines the steps that your family and the two service programs will follow over the next months to help make your child's transition smooth and pleasant. The transition meeting occurs at least three months before your child's third birthday. If the birthday is in the summer or September, the transition meeting may occur in the spring to allow time for plans to be in place before the school year begins.
Some Questions To Ask at the Transition Meeting
• How will our child's eligibility for Early Childhood Special Education be determined?
• What additional testing will be done?
• Who can we call if we have questions?
• What are the different ways services can be provided?
• If we choose for our child to attend preschool or Head Start, how will therapy and other services be provided?
• Who do we need to contact if we want to visit a program or classroom?
• When are good times for us to visit the classroom?
• When will we meet next to decide on the services? • Upon arrival, check in at the office.
• Ask the teacher where to sit and whether to interact with the children.
• Write down questions to ask the teacher later.
• Schedule a time to talk with the teacher at the end of your visit or at a later time. You may want to talk with the teacher privately about your child.
• Ask the teacher for suggestions to help ease your child into school.
• Ask the cost of the preschool.
• Ask if transportation is provided.
At the transition meeting…
Our family- Although some families choose not to participate in transition planning, many families become very involved in planning: visiting possible preschools and Head Start, talking with teachers and therapists, asking questions to understand parental rights described in the laws, and observing and learning about the skills tested in the evaluation. You, as the parent, have the right to decide how much you will participate in your child's transition planning.
"When I went to visit, I could see right away what
fun all the children were having. I wanted my son to be part of that."
Salina mother
Transition meeting was held with our family, Infant-Toddler Services and Early Childhood Special Education staff.
Parents' rights in special education were explained.
A transition timeline was developed.
A transition plan was agreed to by the team.
Options for preschool services were discussed.
We signed consent for release of records.
We signed consent for evaluation.
Checklist 5
Step 3: Evaluation E very child has a personal set of talents and needs. In order to provide an education that fits your child, it is important for him or her to be evaluated. Information from the evaluation will be used to make decisions that will help your child receive needed educational services.
The law (the Individuals with Disabilities Education Act) requires that each child who has been referred to Early Childhood Special Education be evaluated to find out whether he or she is eligible to receive special services. Your written permission must be received before the evaluation can occur. The evaluation must be completed within 60 school days after consent is given. If your child becomes eligible for special education services, information from the evaluation will also be used to develop educational goals.
Some of the information needed for the evaluation may come from a review of your child's records in Infant-Toddler Services. New information may come from additional informal and formal assessments. Some of the information will be gathered in natural, play-like situations. Other sources may be tests with required activities.
Each of the professionals who work together to do the evaluation specialize in a different aspect of child development. A "multidisciplinary team" is formed by you and the professionals. 
Notes

During the Evaluation Process…
Our family- 
Movement of small and large muscles (fine motor; gross motor)
Self-care skills (adaptive behavior)
Getting along with others (social-emotional behavior)
Other members of the multidisciplinary team will work with you to schedule evaluation activities. These activities may take place in your home, at child care or at an early childhood center.
Records from Infant-Toddler Services were reviewed
Information from our family was considered Evaluation by the multidisciplinary team was completed within 60 school days from receipt of our consent The staffing and the IEP/IFSP meeting were scheduled Checklist 7 A fter the evaluation is completed, the team will meet to discuss the results. This meeting is called the eligibility meeting/staffing. As a member of the team you will be asked, along with others, to add your signature to the summary of the evaluation. If you, as a parent, do not agree with the professional opinions, steps can be taken to obtain an independent evaluation. Results of the evaluation will be used to determine your child's eligibility for services.
If your child is eligible for Early Childhood Special Education, information from the evaluation will be used to develop an Individualized Education Program (IEP). Some school districts continue during the preschool years to use an IFSP similar to what was used in Infant-Toddler Services.
If your child is not eligible for Early Childhood Special Education, your family may be interested in participating in other early childhood services in the community. Many communities offer programs with enriching social and language experiences for your children. Members of the team will share information about such programs in your community.
Step 4: Eligibility Meeting J ohn and I have three children with special needs. When our older son entered the special education preschool, I didn't know what to expect. I was uncertain about the staff and the whole IEP process. Goals? They asked me what goals I wanted! But when our second son entered, we were much more relaxed. We liked the teachers and the speech therapist, we knew what was important to us about his education, and we knew we could handle all the necessary meetings. I think that our calmer manner helped our child. This year he is in a Head Start/ECSE program. You have to have a very open mind about all of this. It can be hard to think about your child being in special education. But the teachers really care. They will help you discover abilities that you didn't know your child had and what the next steps are and how you can get there. They will also help you appreciate abilities that you have as a parent that you don't recognize or appreciate about yourself. Goodness knows, that's important! The most important thing is for parents to know what you want for your child. What goals do you have? What do you want him or her to be like as a teenager or an adult? You know your child better than anyone else. That's why the goals you suggest for the IEP are so important. Together with the other people on the team, you can then decide how to reach them.
John and I never take for granted anything that our children accomplish. Every step is a milestone that we celebrate-so many people work to make the progress happen. The latest news is that our youngest childour daughter who's had an IFSP almost since birth-is not going to qualify for special education services in preschool. It's good that the infant-toddler staff is helping us deal with this transition too.
Linda Stack, Salina
What options should we consider if our child is not eligible for special education services?
Head Start
Community preschools and child care centers
Community recreation programs
Library story hours
Moms' morning out programs
Cooperative play groups
While these programs are the parents' responsibility if the child is not eligible for special education services, service providers can help families locate information about funding and scholarships.
During the Eligibility Meeting…
Early Childhood Special Education-
• Schedule the eligibility meeting with our family at least 10 days before it is to occur • Share results of the evaluation • Support our family during this transition • Participate in making decisions about eligibility and future services • Explain the transition process for eligible children
Step 5: Getting Ready for the IEP/IFSP Meeting S ometimes the IEP/IFSP meeting is held immediately after the eligibility meeting. At other times, it is held later but must be written and implemented within the 60 school day timeline. This meeting will be a significant event for your child and family. Those who know the child best have an important role in developing the individualized plan. Taking time to prepare for this role will make a difference in the educational services developed for your child.
The purpose of meeting is to develop an individualized plan for your child. All of the observations and assessments that have been carried out by family members and professionals will be discussed. Goals will be written to reflect the team's goals for your child. Activities, including therapies, to reach those goals will be planned.
Decisions will be made about the services your child will receive and where he or she will go to get them. You, along with Infant-Toddler Services and Early Childhood Special Education staff, contribute to these decisions. You are likely to be asked to describe your child's current development, along with what you wish for him or her to learn during the next year.
How can we prepare for the IEP/IFSP meeting?
Talk with relatives and friends about your hopes for your child and family.
Imagine an "ideal" day for your child, and consider what steps should be taken to make it happen.
Use the chart on page 11. 
To prepare for the IEP/IFSP Meeting…
Early Childhood Special Education-
• Answer questions from our family • Consider possible goals for the plan • Choose a date for the IEP/IFSP meeting at our family's convenience and invite us in writing at least 10 days in advance.
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" I'm proud of my son and our family because we have survived the numerous transitions-from neonatal intensive care unit to home, early intervention to preschool and preschool to primary school. I realize that we have more transitions to go, but I'm confident that they will go well. I no longer feel intimidated by the process."
Johnson County parent The IEP/lFSP meeting was scheduled and our family was notified in writing at least 10 days in advance.
Area of development
Some things my child knows or already does in this area
Some things I would like my child to learn in this area
Step 6: IEP/IFSP Team Meeting T he meeting will bring together you and service providers to put shared goals into writing.
Some of the faces will be very familiar to you, while others may be new. Family members are a very important part of the team. You will be given opportunities to express your opinions about your child's current needs and your hopes for him or her in the coming year. The team will also ask you what goals you would like your child to work on during the next year (for example, zipping a jacket or playing with other children). These will be written into your child's formal plan. Together, team members will decide:
• the goals with the highest priority • what services, including transportation are needed in order to reach those goals • where the child's needs can be met When team members agree upon these issues, the plan will be put into writing, forming your child's Individualized Education Program. Everyone present will sign the plan, you'll be given a copy, and then the plan can be carried out. Parents will be asked to sign for the initial provision of services (in order for services to begin the first time). Sign these documents only if you fully understand and agree with them. Meetings can be delayed and rescheduled if families have questions or reservations about any of the services proposed.
Checklist
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Name
Area of Specialty Phone
My Child's Team
At the Team Meeting…
Our family-
• Describe our child's present strengths and needs and our concerns • Share ideas for goals • Discuss possibilities for services and placement • After agreement is reached, sign the IEP/IFSP and for the initial provision of services
Infant-Toddler Services-
• Share ideas for goals • Discuss options for services and placement • After agreement is reached, sign the IEP/IFSP
Early Childhood Special Education-
• Schedule and host the meeting • Share ideas for goals • Discuss options for services and placement • As agreement is reached, put the IEP/IFSP into writing • Sign the plan and prepare to carry it out "Although it sounds odd, it was a comfort that the center-based staff seemed nervous at times about my son's challenges. It was, however, their attention to detail and their willingness to ask my opinions or preferences that helped us all through our anxiety."
Harvey County mother
Early Childhood Special Education services can be provided to your child in a variety of places. Here are a few possibilities: 
By law…
… your child's placement must occur in the least restrictive environment (LRE) where the child's goals can be met. Early Childhood Special Education may need to provide some additional adult assistance, training for the staff, changes in surroundings or equipment, or specially chosen materials in order to help your child learn in the place selected. Placement must be based on your child's needs, and it must be a team decision. The time for making this decision is at the team meeting and after the plan has been written.
The IEP/IFSP meeting was held
Discussion and decision-making included our family, Infant-Toddler Services staff and Early Childhood Special Education staff
Agreement was reached, and the IEP/IFSP was written All present signed the IEP/IFSP We signed for the initial provision of services
Checklist
Step 7: Putting the Plan Into Action W riting an IEP/IFSP that truly meets your child's needs is an important accomplishment for you and the other members of the team. Now it's time to put the plan into action. This is an exciting time of new beginnings for your child and your family. As with anything new, many questions will arise, and decisions will need to be made. It's important for you and other members of your IEP/IFSP team to face these issues together, share information and make decisions that are in the best interests of your child.
What issues might we consider?
Health records and immunizations Other issues may include planning for your child's first days in the new program and finding ways to make those transitional days happy and successful. This may require trial visits to the new classroom, sample bus rides or bringing a familiar toy from home.
The key to assuring a good beginning is close communication among all who know and care for your child: your family, Infant-Toddler Services and Early Childhood Special Education staff, and others your child sees regularly. As you talk together, you will think of many creative ideas to help your child enjoy the step ahead. If problems arise, they too can be discussed in an atmosphere of openness and respect. At this point… you have worked through the transition process. Your child has stepped ahead from Infant-Toddler Services to Early Childhood Special Education services or another pre-kindergarten arrangement. These new beginnings have probably affected everyone in your family.
Questions Families May Ask About the New Program
You have practiced ways of transition planning that you can use again in the future. As you work closely with other people who also care about your child, you find them to be competent and concerned and you begin to trust them with your child. All transitions are more successful when families and service providers work through the process together, sharing their visions for the child, their understandings of the law and their creative ideas, which can help to make appropriate education a reality for your child and family.
Parental Rights
T he Individuals with Disabilities Education Act (IDEA) provides parents with certain rights related to services for a child with a developmental delay or disability. It is very important for parents or guardians to be fully aware of these rights. If at any point you are uncertain about your rights, please ask questions of your school district. Other sources of information are listed below. Do not sign anything until you understand what it means for your child. In brief, your rights under IDEA-Part B (for children ages 3-21) include the following:
Written Consent-You must agree in writing before the school evaluates, serves your child with special education services and before a substantial change in a material a change in services and/or placement.
Parent Participation-You must be notified and included in any decision that is made about about your child's educational. Meetings must be scheduled at mutually agreed upon times. Communication must be in your native language.
Educational Evaluation-There is no cost to you for the evaluation. Parents have a right to have an independent evaluation in addition to the one provided by the school district staff if they disagree with the school's evaluation.
Records-You may examine all your child's records. You must receive copies of the evaluation report and the written plan (IEP or IFSP).
Confidentiality of Information-
The information filed and used by the school district regarding your child must be kept confidential. Information may only be released to outside persons and/ or agencies with your written consent.
Due Process-If you and the school district cannot agree on the evaluation, the identification, the placement, or the provision of a free and appropriate public education for your child, you have the right to dispute resolution including mediation and/or a due process hearing.
